
Promoting high
performance in

the coming
years
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What we
know about
the future...
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We know the
demographic

trends....
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Gen Y (LBS report June 2009)

Work to LearnWork to Learn

Gender NeutralGender Neutral

Wired Up/CommunityWired Up/Community

Coaching/MentoringCoaching/Mentoring

“The power to 
shape jobs”
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Education Work Leisure
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Shifting the Old Work/Life Paradigm . . .

Age

Source:  Demography is De$tiny, 
The Concours Group and Age Wave, 2003



Education Work Leisure
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Age

80

. . . To a “Cyclic” Life Paradigm

Source:  Demography is De$tiny,
The Concours Group and Age Wave, 2003



Education Work Leisure

0 10 20 30 40 50 60 70
Age

80

. . . Evolving to a “Blended Lifestyle

Source:  Demography is De$tiny, 
The Concours Group and Age Wave, 2003



And we know
technology is
a continous

trend...
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TECHNOLOGICAL

• Software

• Hardware

• Networks

A DISRUPTIVE FORCE?



C
om

pl
ex

ity
/A

m
ou

nt
 o

f i
nf

or
m

at
io

n/
Fl

ex
ib

ili
ty

Artificial intelligence

Wireless networking

Nomadic working/ 
office on the run

Virtual reality

Home 
working

1980 1990 2000 2002

Television
on demand

Global Networking

Skyphone

Videotelephony

ISDN

Optical fibre

Initial mobility 
attempts

First public
videoconference

Avatars

Wireless LANs

Interactive TV
Wide usage

Artificial Neural Networks
And DNA computing

Biologically-inspired computing

Technological Advancement in Information Technology

BT-Enfocast
Satellite transmissions

2010

Complete office in a box
IP-enabled telephony system

Semantic Web



And there is a
continous

transformation
of where value

is created...
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Firm and its
supply base

Extended enterprise

Enhanced network of competence including consumer communities



RECESSION

• Cost and value focus

• Opportunity for innovation?

• Redundancy and 
engagement



Hot Spots Movement 
2009



HOT
SPOTSMore value driven

More volunteer

More diverse

More virtual

More complex
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The S curves
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Command Control

Vertical

Management 
Centered

Parent/Child

Asset

Clear Boundary

One-Size

Leader as Director

Democratic

Horizontal

Performance 
Centered

Adult/Adult

Investor

Diffuse Boundary

Choice/flexibility

Leader as Attractor



HOT
SPOTS
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HOT
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HOT
SPOTS
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Sharing valuable 
information with others

Acting with discretion

Being wisely disclosive

Using the language of
cooperation

Making and keeping
commitments

Learning the art of great
conversation
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HOT
SPOTS
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Encourage well rounded
networks

Support people to tread
different paths

Develop a fluid identity

Encourage people to go to
seminars and meetings

outside their team

Encourage people to join
broad communities of 

practice
© Hot Spots 2009





HOT
SPOTS
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Ask questions that spark 
energy

Create time and space for
conversation

Use stories to weave
dreams

Focus on meaningful work

Choose work that makes
a difference
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Making the
Journey
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In the trough of confusion



1st

generation
2nd

generation
3rd

generation

• HR processes

• Baby 
Boomers

• Business 
processes

•Gen X

• Technology

• Business 
architect

•Gen Y



Bringing the Future into the Present

Deep shifts in perspective

Vignettes

Stories

Youngsters

Reflective conversations



Making the First Steps

Small adjustments

Crafting experiments

Pilots

Trials



Command Control

Vertical

Management 
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