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Work to Learn

Gender Neutral

Wired Up/Community

Coaching/Mentoring
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Clusters —>»
Communities of Creativity ——»

Communities of Practice

Complexity of Project Teams
combination

Joint Ventures and Partnerships

Task Forces

Matrix Structures

Formal Work Groups

1900 1960’s 1970’s 1980’s 1990’s

Hot Spots Movement




More value driven
More volunteer
More diverse

More virtual

More complex
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Designing for cooperative
practices and processes

« Selection
* Induction
* Mentoring

* Training _
Assumptions Cooperative
= : social norms

about cooperation

Legitimize cooperative

behavior and habits Cooperative
language and

stories

Delegitimize competitive
behavior and habits
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Sharing valuable
iInformation with others

Acting with discretion
Being wisely disclosive

Using the language of
cooperation

Making and keeping
commitments

Learning the art of great
conversation
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Acquaintances
and associates

Depth of Relationships

Close friends and
strong relationships

Within the group

Innovation
through novel
combinations

HOT SPOTS

Exploration
through
synthesis

Exploitation
through shared
expertise

Outside the group

Extent of Boundary Spanning

-
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Encourage well rounded
networks

Support people to tread
different paths

Develop a fluid identity

Encourage people to go to
seminars and meetings
outside their team

Encourage people to join
broad communities of
practice
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Propelled to the

future through an
igniting question

Igniting purpose

Energized in the
present with an
igniting task

Pulled to the
future through an
igniting vision
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Ask questions that spark
energy

Create time and space for
conversation

Use stories to weave
dreams

Focus on meaningful work

Choose work that makes
a difference

© Hot Spots Movement




Hot Spots Movement










Deep shifts in perspective

Vignhettes
Stories
Youngsters

Reflective conversations




Small adjustments

Crafting experiments
Pilots

Trials










